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Founder profile

Realizing a digital platform that utilizes "on-site experience"

Software technology developed at
=0 the world's leading Indian Institute
IITBOMBAY  of Technology

Experience in promoting digital
% transformation at a global air

conditioning manufacturer

- G}J—_A%«%b Cloud technology and business
A = understanding from the best platform
Founder Global CEO

provider =
Busi Ashish (%fj
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Overview of Genba Next

Head office Nihonbashi Front 1F, 3-6-2 Nihonbashi, Chuo-ku, Tokyo
india base GenbaNEXT Limited (inside Awfis Premises), MyScape Weave, Financial
District, Nanakramguda, Hyderabad, Telangana 500032
Management Funding Director and Global CEO: Ashish Busi
Team Representative Director and CFO: Yoshiki Hamasaki
Number of Japan: 2 people + 3 contracted people (legal, intellectual property, etc.)
employees India: 11 people + 5 contracted people (system development collaboration)
Capital 105,400,000 yen (as of May 31, 2024)
Established July 2022
Main business Developing and providing digital platforms that utilize "on-site experience"
activities Planning and building business ecosystems that utilize carbon credits, etc. @ﬁ)
GenbaNEXT
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What Genba Next wants to achieve

We provide a platform that supports the digital transformation of
all stakeholders, from the field to the management level, and
realize a circular business that is kind to the global environment and people.

We are committed to pursuing sustainability and creating social value

through innovative solutions.

GenbaNEX'T
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Overall product picture

Based on the "GenbaNEXT DX Platform," a common platform for on-site
DX support, we build and provide vertical Saa$S related to "on-site DX"
and "resource circulation."

RefNEXT MatNEXT AirNEXT

Supporting digital
transformation for the
recovery, recycling, and
destruction of
refrigerants from air
conditioners, etc.

GenbaNEXT DX Platform @f;ﬁ

GenbaNEXT

Supporting digital
transformation of
after-sales
maintenance of air
conditioners, etc.
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Strength 1: Providing a system that everyone can use based on on-site knowled

We prioritize the needs of the field above all else and build systems optimized for practical use.
We cater to a wide range of needs, from the field to small and medium-sized enterprises
and large corporations.

We achieve high quality by working with major partner companies from the early stages.

Large companies
Want to create a circular business, reduce costs through
digital transformation
Want only the information they need for resource
management, compliance with laws and regulations, etc.

Separate systems due to
different needs

On-site Small and medium-sized
Almost no cost businesses
| don't want to change the work They can't afford to introduce
flow expensive systems
They don't want to disclose all their
data

Confidential

Major companies

Data necessary for circular business and resource
management

Digital transformation also reduces costs

Meeting the needs of all stakeholders
and achieving "circulation”

Small and medium-sized
businesses
Digitalization at no cost

Disclose only the data y%

GenbaNEXT

On-site
DX with almost no cost
without changing existing

workflow
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Strength 2: Excellent development team centered in India

India is an IT-advanced country with an abundance of talented human resources.
Compared to developed countries, it is possible to develop more cost-effectively.

We have established a system that can easily handle the multilingual support required for
implementation at global companies.
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Strength 3: Benefits of standardizing system infrastructure

By using the "GenbaNEXT DX Platform" as a common platform,
modular vertical products can be developed quickly and economically.
This common platform has a structure suitable for circular business,
making it possible to provide solutions that emphasize sustainability.

Refrigerant Resource Specialized in
circulation circulation equipmeznt
business business management

RefNEXT MatNEXT  AIrNEXT

GenbaNEXT DX Platform

e

GenbaNEXT
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RefNEXT

Product Introduction




Value of this product

Air conditioners and refrigeration equipment use alternative
fluorocarbons as refrigerants, but when these refrigerants are released
into the atmosphere, their impact on global warming is said to be
hundreds to thousands of times that of COZ2.

It is predicted that global demand for air conditioning will increase three

times by 2050, making proper management of used refrigerants urgent.

However, around the world, especially in developing countries, the
recovery, proper destruction, and recycling of refrigerants when
equipment is discarded have not yet progressed.

Genba Next will contribute to the fight against global warming by
supporting the recovery, destruction, and recycling of refrigerants using

its DX platform “RefNEXT”

Confidential
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Current issues

The needs of each stakeholder are different, and systems and
information are fragmented.
In developing countries, infrastructure related to
regeneration has not been built.
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Solutions provided by RefNEXT

Supporting the business of all stakeholders
The DX platform "RefNEXT" circulates goods and information

GenbaNEXT

Confidential Copyright © 2024 GenbaNEXT Inc. All rightreserved. 12



Image of RefNEXT

Providing all the functions necessary for refrigerant-related work
Users can choose between a browser app or a smartphone app

= x £5C % REEHINERGERS &1
2 ' ERESR
8 =n
I¥- &HER
Eﬁ BER
@, 7-
B, F—sTmi
EITRRG
. Used in field work
Used by administrator
— ‘--..___“__._ .""I.II
Browser app Smartphone app
(iPhone, Android¥t5t)

GenbaNEXT
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Centralized management of information required for recycling business

Administrators can easily check the aggregated information required for
recycling business and legal compliance.

RefNEXT —

————
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B, 757 -
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EEE RO BT (Kg) 452.06 264.06 0 37.11 229.9 443,67
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GenbaNEXT
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How RefNEXT works

Companies involved in the recovery, regeneration, and destruction of
refrigerants manage information with RefNEXT.

Information required for different processes is shared smoothly.
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Comments from our users

We have received praise for our development speed and on-site involvement!

~

The speed of development after the initial idea was surprisingly fast.
I'm grateful that they listened to the voices of those on the front lines and even
got involved in conceiving the system's required specifications.
We've only just started using the service, so it's not yet complete, but we'd like to
work together to polish it in the future.

A person in charge at )
a major air conditioning company

~

Previously, paper processing was the norm, and it was necessary to create
reports for each prefecture, which was a huge effort. Since introducing the
system, the data can be automatically tallied with just one click. The reduced
man-hours can now be used for other tasks, which is a great help.

A person in Charge at j
Refrigerant recycling company %

GenbaNEXT
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Business summary




Business Model and Business Roadmap

Core business is developing and providing a resource-circulating DX platform
First stage: System development sales through collaboration with business development partners
Second stage: System (SaaS) usage fees and sales from provision of operational infrastructure

Third stage: Acquisition of carbon credits generated from the system

Carbon

DX support
SaasS system
and

collaboration with hardwal’e
business development (Reﬂ\l EXT Case>

partners
2025~ @déﬁ’

GenbaNEXT

Credits
Create & Earn

System development in
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Competitive advantages of our business model

External factors of our company
Strength 1: Collaboration with major partner companies from the early stages
Strength 2: Securing global on-site needs and demonstration opportunities
Strength 3: Specialization in the circular business field

By forming capital and business alliances with business development
partners (lead users), we can increase our sense of co-creation and build and
provide the fastest, best, and most innovative business systems.

Our internal factors
Strength 1: Providing a system that everyone can use based on on-site

knowledge
Strength 2: Excellent development team centered in India

GenbaNEXT Strength 3: Benefits of standardizing the system infrastructure @Uaﬁ)

GenbaNEXT
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Roadmap for future developments

Social Value
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